
A LEADERSHIP CIRCLE FOR HIGH POTENTIAL LEADERS WHO WANT TO…
• Expand and enhance their leadership skills
• Take on new challenges in their leadership
• Develop capacity and capability – of themselves and those they lead
• Realize their full professional potential 

WHY JOIN THIS CIRCLE?        WHAT YOU’LL LEARN AND DO
• To lead well in today’s turbulent environment
• To challenge yourself to be your best – and to challenge  

others to do the same 
• To create enduring, profound professional and  

supportive relationships
• To learn, reflect, and plan – so that you accelerate your 

leadership growth
• To get and give candid & straightforward feedback and 

advice
• To have a safe place to tackle your toughest leadership  

challenges
• To surpass what you thought was possible & to help  

others do the same

• How to use your signature strengths, talents and values as a 
leader

• How to build engagement and buy in for new ideas and  
processes

• How to build capacity and capability in your team
• How to coach others to higher levels of performance
• How to delegate effectively 
• How to use conflict productively

LOGISTICS
• This is an eight month program with a variety of learning approaches.  

 » A full day retreat to kick off the program
 » Four half day (4 hour) group sessions with pre-work and action assignments
 » Three (2 hour) webinars to drive accountability and reinforce key concepts
 » Monthly assignments in which you apply concepts immediately

• Full access to the Evergreen Leadership Library for yourself and your team
• Option to purchase 1 to 4 seats at on “open” circle or host a full circle in house

We begin the journey once we have 10 people in the circle. 
To learn more, contact Kris at kris@evergreenleadership.com or 765-404-8950.


