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WHO WANT TO...

e expand and enhance their strategic leadership skills

e challenge their organization to reach new heights Deepen Self

) . Awareness
e develop capacity and capability — of themselves and those they lead

e realize the full potential of their organization
e enable their organization to become more agile

WHY INVEST IN AN EXECUTIVE CIRCLE? WHAT YOU WILL LEARN AND DO

e To lead strategically & cohesively in today’s turbulent envi- e How to use your signature strengths, talents and values as a
ronment leader

e To challenge yourself to be your best e Discover your own blind spots and ways to overcome personal

e To create enduring, profound professional and supportive challenge areas
peer relationships e How to cast a vision that pulls your organization into a better

e To get and give candid & straightforward feedback future state

e To create a place and way for you to tackle your toughest e How to use the creative process within your organization
leadership challenges e How to build engagement and buy in for new ideas and pro-

e To surpass what you thought was possible & to help your cesses
organization do the same e How to build capacity and capability in your team and your orga-

nization

e How to coach others to higher levels of performance
e How to manage polarities to avoid “flavor of the day” syndrome
e Evolve into a cohesive team that gets results

HOW IT WORKS

The process is designed for a group of 10 to 15 executives from non-competing organizations in the community who complete the program
together while working on a significant pro-ject of strategic importance to the organization. Skills are learned by doing; relationships are
deepened and community networks are nourished. The program combines group work, reading, individual coaching and a variety of other
learning methods to create an unparalleled learning experience.

LOGISTICS

e This is a 9 month program with a variety of learning methods.
» A full day retreat to kick off the program
» Eight half day Circles with pre-work and action assignments
» Individual coaching sessions
» A 360 degree feedback process
» Action learning — using real challenges your organization faces
e Full access to the Evergreen Leadership Library for yourself and your team

To learn more, contact Kris Taylor at kris@evergreenleadership.com or 765-404-8950
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